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     There is an old saying that is very appropriate for this time of year.  It says, “If you fail to prepare, you 

prepare to fail.”  That’s true, and I’m sure many of us will come to a better understanding of that principle this 

week as we prepare for Thanksgiving.  In particular, if you have family or friends coming to your home on 

Thursday, you’ve got to prepare for their arrival, where they will sit, how much food you will need, and how 

long they will stay.  And I’m sure for many of you, this Thursday or Friday will also be the day you start 

preparing for the next big family holiday – Christmas.  With Christmas decorations already filling our stores, I 

had some children from our Child Development Center ask me last week, “Pastor Bill, when is it going to be 

Christmas?”  When I responded that Christmas was still more than a month away, I realized that a month is not 

really a concept that 3-year-olds can grasp.  All they know is that it is a long time.  Maybe I should show them a 

calendar in the future, in which I can cross off the days, so they can see how close or far away Christmas is the 

next time they ask me that question. 

     The disciples, in our Gospel lesson, are somewhat like the children who asked me about Christmas, in that 

they wanted to know when Jesus was going to come back to this world.  Unfortunately, Jesus could not show 

them a calendar and say, “It will happen on this date at this time,” because He didn’t know when it would 

happen.  He said only His Heavenly Father knew the date and time.  Therefore, instead of focusing on when He 

would come or trying to guess when He would return, Jesus told them two things they could do to prepare for 

His Second Coming to earth. 

     First, He said that His return to this world would be like the owner of a home who puts his servants in charge 

of his home while he is gone, each with a job to do, and says, “I don’t know when I will return, it might be in 

the evening, at midnight, when the rooster crows, or at dawn, but I will come back someday, so be ready, watch, 

and don’t let me catch you sleeping.”  Paul, in his writings in the Bible, explained that this word, “sleep” did not 

just mean physical rest, instead it referred to not being alert or having self-control.  It’s interesting to note that 

the 4 times of the day Jesus mentioned – evening, midnight, when the rooster crows, and dawn – are all times 

when most of us want to sleep or are sleeping.  But if we look at these times a little more closely, what we 

realize is that all 4 of these times involve darkness and it is in the dark when sin usually occurs. 

     So we need to be alert at all times for Jesus’ return.  Sounds logical, right, but is that realistic?  Is there 

anyone here who is constantly watching and preparing every day for Christ’s return?  Probably not, especially 

when you consider the fact that Jesus made that promise almost 2000 years ago and He hasn’t come back yet.  

So, do we really need to be watching?  I remember a pastor I heard one time preaching on this text and he was 

using a translation in which Verse 35 said, “So watch, you do not know when the owner of the house will come 

back,” but when he read it, he accidently replaced the word “watch” with the word, “what.”  Therefore, what he 

said was, “So what, you do not know when the owner of the house will come back.”  Now, that was an amusing 

mistake, but it was also a revealing one, because that is the approach many of us have toward the return of 

Christ.  So what?  We don’t know when it will happen.  So what?  And we could take that approach.  After all, 

Jesus doesn’t need our help to accomplish what He wants done in this world.  He could spread His Word and 

His Love without our help.  He could build churches without our offerings.  He could teach through angels or 

He could speak directly to people.  But this is not the way He operates and the “so what” approach is not the 

way God wants us to wait for His return.  God makes it clear in our Gospel lesson that the second thing we are 

to do as we await His return is to do the things He has assigned us to do.  We are key players in sharing or 

revealing His love and forgiveness with others.  We are His spokespeople, chosen to tell the world that Jesus is 

our Savior, who suffered and died on the cross to save us from our sins.  That’s an amazing risk.  God is trusting 

us?  God is counting on us? 

     Like the servants at the owner’s home, we each have an assigned task or assigned work.  Now, you might 

think, “But pastor, I don’t know what my assigned task is in this life.  I don’t know where or how God wants to 

use me.”  A problem we often have in life is that we have our eyes set on some far off goal and we spend so 

much time chasing after these things.  For example, you say things like, in 10 years we hope to be the manager 

of a company, or to have our house paid off, or to be married, or to have a family.  But Jesus says in this text 

that we each have our work, which means if you are a student, then do that work to the best of your ability to 



the glory of God.  If you are a manager, then work hard to care for those who are under you and be respectful to 

those who are above you.  Even if you are sick, then be as cheery as you can to encourage those who are sent to 

help you.  Look at your work as the exact place where God wants you to be right now. 

     What good does this do?  Well, when you look at your work or duty as a service to God – as a special place 

where God has placed you, it gives you a sense of importance, it helps you from being disgruntled in life, and it 

enables you to do the best you can with what God has given to you.  Instead of thinking, “What can God do for 

me?” we can begin to think, “What can I do for God – to honor, serve, thank, and praise Him?” 

     We all have different tasks to do in this world, but we are all called to one common task – and that is 

growing in a relationship with God, coming to worship, and spreading the message of Jesus to our world.  No 

matter who you are in life – a student, a boss, an employee, a spouse, or a grandparent, all of us are called to 

stay in the Word of God and to spread the Word of God.  When we remain in God’s Word, He fills our souls 

with the life-saving message of peace and forgiveness in Jesus.  When we gather here at this altar to receive the 

Lord’s body and blood in bread and wine of Holy Communion, we are continually reminded that Jesus died for 

us, washed away our sins, and guaranteed eternal life for all of us in heaven. 

     It is now 33 days until Christmas, and the sights and sounds of the season are already upon us wherever we 

go.  To your children or grandchildren, it may seem like a long way off; but for adults, I believe it will come 

before we’re ready for it.  Why?  Because we’ll be busy shopping, preparing the house, attending parties, and 

taking the family to special holiday events and activities, in addition to all of the other things we need to do to 

get ready for Christmas next month.  We are busy people. 

     When the disciples asked Jesus, “When are you going to return?  When will this day come?” He couldn’t 

give them a calendar date saying, “It will take place so many days,” because even Jesus didn’t know.  So 

instead of simply telling them to just wait, Jesus does something better.  He took their eyes off of the date and 

put the focus on their hands – meaning that they had things to do in order to prepare for His return.  In 

particular, Jesus told these disciples to go and make disciples of all nations, baptizing in the name of the Father 

and of the Son and of the Holy Spirit and teaching them to obey everything I have commanded you.  He told 

them to remain faithful to Him, to love their neighbors as themselves, and to be willing to die for Him.  Jesus 

told them to always give their best, to be patient, to be good examples to the world, and to remain in His Word 

and to grow in Faith. 

     And God tells us the same thing.  It may seem like a lot of work, and it is, but that’s a good thing.  When we 

keep on doing our work to the best of our ability, and remain grounded in the Word of God, the Holy Spirit 

keeps us close to Jesus and assures us of God’s love for us in Christ.  As we do this, time will fly, and before we 

know it, Jesus will be here and we will be ready.       


