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     Southwest Airlines used to have a series of commercials they showed that depicted bad timing.  You may 

remember the ad that showed a rock band giving a concert when the lead singer says at the end of a song, 

“Thank you, Detroit, we love you.”  All of a sudden the audience stops cheering and the people look a little 

confused, even angry.  One of the band members then leans over to the lead singer and says, “Detroit was last 

night.”  The lead singer then looks terribly embarrassed and the commercial ends with a voice saying, “Want to 

get away?” 

     In another ad a young woman is in the bathroom of her boyfriend or the guy she is dating that night when 

she decides to look inside his medicine cabinet on the wall above the sink.  She finds a tube of medication that, 

based on the expression on her face, is obviously somewhat unusual or embarrassing.  But just as she puts the 

tube back on the glass shelf, all of the shelves collapse and everything inside the medicine cabinet comes 

crashing down.  Bad timing – she picked the wrong moment to look inside the man’s medicine cabinet. 

     In our Gospel lesson for today we see another example of bad timing.  Our text begins with Jesus telling His 

disciples that they were headed to Jerusalem where He is going to be betrayed by the religious leaders and 

teachers of the land.  They are going to condemn Him to death and people are going to mock him, spit on him, 

flog him, and finally kill him.  That sounds horrible.  But upon hearing that news, two of the disciples, James 

and John, after conferring with each other, walk up to Jesus and ask, “Teacher, when you are in charge of the 

Kingdom of Heaven, can we sit right next to You in positions of great importance, with one of us on your right 

and the other on your left?”  No compassion or concern for Jesus at all.  This was bad timing.  They are thinking 

only of themselves.  Jesus just told them that He was going to endure tremendous pain and suffering, and would 

be killed, and their response is, “Ok, but when you go to heaven then, can we have important positions next to 

you, after all, we left everything to follow you.” 

     I’m sure Jesus was terribly disappointed with their selfish question.  But He goes along with their thinking 

and asks, “Are you willing then to pay the price of being my disciples?”  And they respond, “Oh, yes,” meaning 

“we are with you all the way, Jesus, you can count on us.”  Jesus could easily have put them down by saying, 

“You’ve got to be kidding me, you guys will run for cover as soon as you see the first signs of danger.” 

     Instead, Jesus explained, “It is not for me to decide who will sit at my right and my left, that is the task of 

God the Father.”  And then Jesus goes on to say something like, “Stop thinking about what’s in it for you.  

Remember, I didn’t come to this earth to be served but to serve and to give my life as a ransom for many.  If 

you want to follow me, you must learn how to serve.” 

     I think this whole conversation reveals two things.  First, most people want a high benefit, low cost religion.  

I once heard a pastor refer to this as “decaffeinated Christianity,” the kind of religion that won’t keep you awake 

at night.  This kind of religion costs little, it won’t require you to get involved in other people’s troubles, it’s 

convenient, and it will surround you with comfort.  By the way, this kind of religion does not exist. 

     Just look at Jesus’ life.  The One who deserves our worship and praise and honor, the One who deserved the 

attention does not look at Himself.  Instead, He looks at others.  Why didn’t Jesus tell the blind and the sick to 

bow down and worship Him?  Because He was too busy healing them.  Why didn’t Jesus tell the 5000 to bring 

Him some food?  Because He was too busy serving them food to the point that they were all full.  Why didn’t 

Jesus relax and tell His followers to entertain Him?  Because He was too busy exhausting Himself as He taught 

them parable after parable.  Jesus serves.  He sees His life on earth as an opportunity to bless others.  His eyes 

are on others; and He asks Himself, “What can I give them?  How can I help them?  What can I do for them to 

bring them closer to God?” 

     Both compassion and commitment are essential to the Christian way of life, but when was the last time that 

we were really committed to sacrificing in the name of Jesus?  It’s the season of Lent and many of us may have 

given up something for Lent, which is wonderful; but have any of us done so in order to spend more time in 

prayer with Jesus?  Last year our church gave away over $50,000 from our offerings to different missions and 

I’m really exciting about that.  And this year we are looking to give away even more, but have any of us really 

sacrificed to help meet or even exceed those mission giving goals?  Why do you think God gave us time and 



money and abilities?  It’s not about us, it’s about serving others.  But sacrifice is a difficult concept for us, 

because we want a religion that is convenient, not sacrificial. 

     This brings me to the second thing that Jesus’ conversation with the disciples revealed, namely: If you 

follow Jesus, it will cost you.  Self denial and sacrifice are essential elements of the Christian life.  Why?  

Because Jesus sacrificed for us.  Paul said in the book of Philippians, “Even though He was in the form of God, 

Jesus did not regard equality with God as something to be exploited, but emptied Himself, taking the form of a 

servant.”  But nobody wants to be a servant.  We don’t place a very high value on servanthood.  Ask any child 

what they want to be when they grow up and they will never say, “I want to be a servant.”  But Jesus says in our 

Gospel lesson that if you want to be great, become a servant; and whoever wants to be first, just be a slave of 

all. 

     This is not easy for us to accept.  After all, we usually want to be the best, we want to be first.  Just consider 

how many churches have the name “First” in them.  First Lutheran, First Baptist, First United Methodist.  I’ve 

seen churches that have the word “Second” in their name, like “Second Baptist,” and I’ve even seen “Fourth 

Presbyterian,” but I have never seen a church with the word “Last” in their name.  I cannot find any “Last 

Lutheran” Churches in a Google search.  However, I did find an “Omega Baptist Church” in Ohio and Georgia.  

Omega is the last letter of the Greek alphabet, and Jesus said in the book of Revelation, “I am the Alpha and 

Omega, the first and the last, the beginning and the end.”  So I guess they actually could call themselves, “Last 

Baptist Church.”  I don’t know the history behind those churches, but I thought it was interesting. 

     Jesus challenges His disciples and all of us to embrace what I call a “theology of lastness.”  The church, all 

of us as the body of Christ on earth, are not called to be “the first.”  We are challenged to be “the last.”  And 

what does Jesus want us to be the “last” at doing?  He wants us to be the last to leave the bed side of someone 

who is sick.  He wants us to be the last to let a grieving spouse sit alone.  He wants us to be the last to write off 

the children whose parents have failed them.  He wants us to be the last to ignore the homeless and the hungry 

in our midst.  And He wants us to be the last to let human hatred triumph over divine love.   

     You know those labels that you put on a birthday or Christmas present that say, “To:______,” and beneath it, 

“From:______.”  Do you realize that when God gives us something, the label on the present actually has 3 

lines?  The first line says, “To: You.”  The second line beneath that says, “From: God.”  And then the third line 

down says, “For: Others.”  The gifts God has given to you – your time, your money, and your abilities are from 

God, to you, for others.  For your spouse, your children, your family, your friends, your church, your school, 

your community, and your world.  You and I exist not to be served but to serve, just as Jesus served us.  He is 

our perfect role model, the only example we follow.  And we follow Him, not with selfish lives, but with 

serving lives, filled with compassion and commitment.  


