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     Several weeks ago when a strong thunderstorm went through our area one evening, it set off 

the security alarm in our church.  This has happened many times in the past and usually when 

this takes place the monitoring company will call me or one of the guys on our property board to 

make sure everything is all right.  However, you must provide a passcode ID number as a way to 

identify to the person on the phone that you are representing Holy Cross Lutheran Church.  If 

you do not provide the proper ID number the monitoring company will send the local police to 

come and check out the building.  When this happened a few weeks ago, I was sleeping when the 

company called me, so as I woke up to take the call I was having some difficulty remembering 

the ID number at the moment.  The person on the other end of the phone from the monitoring 

company knew my name, as she had called me in the past, and she said she even recognized my 

voice, but unless I could provide her that ID number she would have to send the police to check 

out the building, because that number was the only official way for her to identify me.  I finally 

did remember the number, and I explained that the storm must have set off the alarm so she did 

not need to send the police. 

     A few minutes later I received a call from the monitoring company for the church fire alarm 

as the storm had set off some trouble signals in our fire alarm panel.  Even though I told them my 

name, I had to provide for them our account number, a receiver code, and a password ID or else 

they were going to send out the fire department to check out our building.  Fortunately, I was 

able to remember all 3 of those numbers and fire department did not have to come out. 

     Isn’t it amazing how so many businesses or organizations only know us today by a set of 

numbers?  For security purposes we will be asked to verify our account number, birth date, 

passcode, or the last four digits of our social security number, but usually not our name.  It makes 

you wonder, does anyone out there today want to know us by our name instead of a number? 



     The good news of our Gospel lesson for this morning is that God knows each one of us by 

name.  He knows us intimately, in fact, He knows us better than we know ourselves.  To God we 

are more than just a number, which is pretty remarkable considering the size of the world.  In the 

verses leading up to our text for today in John 10, Jesus says that He is the Good Shepherd and 

we are His sheep, and He personally knows and loves each one of us. 

     Many years ago I actually met a real shepherd and I was fascinated by how well he knew his 

sheep.  I stood outside with him on his farm as he was watching his sheep and I was amazed at 

how he could actually perceive differences in his sheep.  From my point of view the sheep all 

basically looked the same.  Now they were different sizes, but as far as I was concerned, if 

you’ve seen one sheep you’ve seen them all.  But I learned that wasn’t true.  Since the shepherd 

spent so much time with his sheep every day, he knew the different personalities and quirks of 

each one of them.  He pointed to a sheep near us and said, “You see that sheep, he likes to stray 

away from time to time.”  Then he pointed to another and said, “That one over there gets tired all 

the time.”  He pointed to one far away and said, “Be careful of that one way over there, he’s 

mean.”  And he pointed to one that was walking away saying, “That one is always running 

ahead.”  The shepherd explained that each sheep had its own personality. 

     Then the shepherd shouted a few words and immediately the sheep looked at him and started 

walking toward us.  He shouted another word and they stopped and started eating the grass once 

again.  He told me to shout the same words he shouted to see if they would come toward him, but 

when I did it they didn’t move.  I asked him “why,” and he said, “They don’t know you, they 

don’t know your voice.”  I asked, “You mean, your sheep will never follow anyone other than 

you?”  And he said, “Yes, unless they are sick.  When a sheep gets sick it will follow anyone.” 

     And I think we can understand that.  The Bible says that we are like sheep, who need a 

shepherd.  But we are sinful sheep, we are sick with sin; and many times our disease of sin 

causes us to wander away from Jesus, our Good Shepherd.  When we are struggling in our lives, 



when we are distracted by voices outside the church promising happiness, or a feeling of peace, 

or a sense that we are people who deserve better, we can easily lose our way.  We can become 

obsessed with the voices of materialism, prosperity, sports, drugs & alcohol, and even work, and 

as a result they can easily become our god.  But these things always let us down.  They never last 

and the promises attached to them are always misleading. 

     There are a lot of voices out there trying to get our attention and some of them are very subtle.  

Think about all of the websites on your computer or the apps on your phone that Satan wants you 

to see or use.  He tries to deceive us by convincing us that it’s ok to go to this site or to download 

an inappropriate app, who’s going to know.  But Jesus will.  He knows everything about us.  

Every thought we’ve ever had, every word we’ve ever spoken, every deed we’ve ever done, even 

the secret things – Jesus knows.  And when we look at His Word, when we listen to His voice, 

we all know we’ve failed to follow Him. 

     But instead of punishing us or abandoning us, Jesus says in John 10, “I lay down my life for 

the sheep.”  And this is what truly separates Jesus the Good Shepherd from all other shepherds.  

Do you think shepherds normally lay down their lives for the sheep?  The answer is no.  I learned 

that a shepherd will do the best he can to fight off any wild animals that seek to attack his sheep, 

but even a shepherd who truly cares for his sheep is not going to lay down his life and let a wild 

animal kill him.  It’s just not worth it.  Besides, what good would it do?  After the wild animal 

kills the shepherd, there’s no one left then to protect the sheep. 

     But consider what Jesus, the Good Shepherd, did for us.  Satan comes and wants to drag us 

down to hell with him.  But Jesus steps forward and instead of fighting Satan, He simply lays 

down His life.  On Good Friday Satan thought he had won and was then free to attack all of us.  

But then Jesus rises from the dead, and that changed everything.  By laying down His life for us, 

Jesus took away the punishment that you and I deserve for our sins.  By laying down His life for 

us, we no longer have to worry that God is going to punish us for our sin.  It doesn’t work that 



way as Jesus has already been punished for us.  Your sins and my sins are forgiven.  As a result 

our relationship with Jesus has been restored. 

     So now when Jesus says that He knows us and has a relationship with us, what this means is that 

He doesn’t know us anymore as sinners who deserve to be punished.  Instead He sees us as people 

whose sins have been forgiven through His death and resurrection.  He sees us as sheep who belong 

to His flock, people who He loves and wants to take care of every day, and will never abandon. 

     One of my favorite movies that came out many years ago is “Saving Private Ryan.”  In the 

movie, which is set in WWII, about 10 guys go out and risk their lives in the middle of a war in 

order to find one of the lowest ranking soldiers in the Army.  Most of the men die in their quest 

to find Private Ryan so that he can go back home to Iowa, marry, and have a family as the only 

surviving male member of his family.  While his 3 brothers are all killed in combat, Private Ryan 

is found, and he is sent back home and has a wonderful life. 

     At the end of the movie there is this great scene in which an old man is walking in the present 

time through a military cemetery in Normandy, France.  The man is Private Ryan who’s come 

back to the European battlefield of his youth.  His wife and other family members are with him.  

As he looks at the headstone of the officer who led the mission to rescue him, you see a deep 

love and appreciation that he has for the officer who died to save him. 

     While it is a very moving scene and a powerful movie, it is still just that – a movie.  The event 

did not really happen.  Through Jesus’ death and resurrection we have been saved, not from a 

battlefield in France, but from sin, death, and the devil.  That is real.  When the older Private 

Ryan found the headstone of that officer, he saw the grave of the man who gave him a chance to 

live.  When we look at the cross, we see the marker of our Savior who knows us intimately by 

name and rescued us through His death so that we could live in a relationship with Him now and 

forever. 


