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     Change.  If there is one word that describes our lives or our world today it would be change.  

Some of us love change, we embrace it; others of us don’t like it at all and we do everything we 

can to avoid it.  Many people embrace change as a way improve or better their lives.  That’s why 

they read books, go to school, or meet with counselors.  I think that’s why there are so many 

commercials for diet and exercise products.  Some people like change because they are bored – 

that’s why clothing and hair styles often change. 

     Think for a moment, if you could change one thing about yourself, what would it be?  Is it the 

way you look? Something to do with your health?  Something to do with your level of expertise 

on a certain subject?  If you could change one thing about yourself, what would it be? 

     Our God is interested in change.  He’s interested in changing you and me.  As we look today 

at our second lesson from Acts at what happened on Pentecost many years ago, we will see that 

God changed many people’s lives and that He is also interested in changing us. 

     Two major changes took place on Pentecost.  Change #1 is what happened to the disciples.  

Throughout Jesus’ earthly ministry, the disciples traveled with Jesus, watched Him perform 

miracles, and they listened to His teachings.  Even though they spent 3 years with Jesus and 

believed in Him as their Savior, they were still very confused about several things.  Even in the 

days after His resurrection, they still did not fully understand Jesus’ mission – why He had come 

to earth.  They were still wondering if Jesus would be their earthly king.  As a result, they were 

not confident in sharing the Gospel message with others, because they just didn’t understand it. 

     But then Pentecost came.  On that day the disciples were together when the sound of a blowing 

wind came down from heaven, and what seemed like tongues of fire settled on them.  They were 



all filled with the Holy Spirit and they began to speak in foreign languages they had never learned 

in their lives.  A crowd of people from all over the world gathered together and listened as the 

disciples preached the Good News about Jesus as their Lord and Savior.  It was an amazing 

miracle.  But like many miracles in Jesus’ day, there were people who tried to deny this miracle 

by making accusations that the disciples were just intoxicated.  I always find that accusation 

amusing, because I have never seen intoxication give anyone the ability to speak other languages.  

Peter then stood up and addressed the crowd by giving a wonderful sermon that God’s Holy Spirit 

inspired him to preach, a sermon that lead to the conversion of 3000 people in one day. 

     Wow, what a change.  No longer were the disciples confused and shy.  Now they understood 

God’s plan of everlasting life completely and they told others.  This was an amazing miracle.  

These disciples had spent all that time with Jesus, one-on-one, while He walked this earth and they 

didn’t understand Him or His plan.  Peter, who less than 2 months earlier was so afraid of being 

hurt or persecuted if anyone knew he was a disciple of Jesus, denied 3 times that he ever knew 

Jesus when questioned by a young girl.  But now that Jesus is no longer with them, physically, all 

of a sudden they are so confident of who Jesus is and His plan for our lives that they speak to this 

huge crowd in different languages with confidence and understanding like never before. 

     The disciples were definitely changed.  But there was a second change that took place on 

Pentecost that was probably even more spectacular than what happened to the disciples.  After 

Peter preached his sermon on Pentecost, it says later on in Acts 2 that 3000 people came to faith 

and were baptized.  We don’t know much about these people, but we do know that before Peter’s 

sermon, these 3000 people were not Christians, they did not believe in Jesus as their Savior.  But 

after Peter’s sermon, everything changed.  The Holy Spirit converted these people that day and 

now they knew, through Jesus’ death and resurrection as their Savior, how to get to heaven.   



     Therefore, Pentecost can be summed up in one word: change.  We see the change that took 

place in the disciples and the change that took place in those 3000 people.  Our world today 

needs that kind of change.  What I mean by that is there is a lot of change taking place today in 

society, but it is change that is contrary to God’s Word.  For example, society is changing its 

views of this Sabbath day from one that was supposed to be different from the other days of the 

week and involved worship, to one that is just like the other six days and does not involve 

worship; gender is being redefined today apart from the Word of God; and people are changing 

their understanding of the Bible from one that was inspired by God and written for all time, to 

one that people are questioning and is considered to be outdated.  There are many people, even 

Christians, who are like those disciples before Pentecost – confused, weak, and timid.  We need 

the Holy Spirit to come to us and change us. 

     Our problem, though, is we don’t think we need to be changed.  “I’m alright,” we’ll say, “I 

don’t skip church every weekend like my neighbors to sleep in or play golf.  What do I need to 

change about myself?”  The answer is a lot.  Yes, as Christians, we may be here on a regular 

basis for worship, but we still have habits that we don’t necessarily want to get rid of.  We still 

have moments when we are selfish, we still have times when we don’t want to grow in our faith, 

and we still have situations when we fail to tell others about Jesus and our faith because we’re 

afraid of how others will react. While it is true that as Christians we are going to heaven, because 

of Jesus’ death and resurrection, we still need to change. We still need to become more and more 

the people that God wants us to be. 

     But how do we change?  How do we change from within?  We can’t do it by simply trying to 

be a better person.  That’s like saying there is something wrong with my car, so I’ll try fixing it by 

changing – by being a better driver.  To fix our car, we need to get inside the engine, we need 



someone to work on the engine.  If we are going to change, then we need someone to work within 

us, and that person is the Holy Spirit.  On Pentecost, the Holy Spirit came directly to those 

disciples with the sound of a mighty rushing wind and enabled them to speak different languages.  

And while that could still happen, the events on that first Pentecost were more of a one-time thing 

as the Bible tells us that today the Spirit comes to us through the quiet, simple preaching and 

teaching of God’s Word.  On the surface, it may not look like anything spectacular, but inside of 

us, all kinds of changes are taking place.  The fact that you have set your priorities to be here this 

morning in worship, and not at home sleeping in, is a sign that the Holy Spirit is working in you.  

The fact that you have confessed your sins this morning and believe that Jesus has forgiven you 

all of your sins is a sign that the Holy Spirit is working in you.  You may not look any different on 

the outside, but inside the Holy Spirit is definitely changing you. 

    The same thing happens in baptism and communion.  On the outside we may not look any 

different, but through the water and God’s Word in baptism, the Holy Spirit changes a person 

and enables them to believe in Jesus.  That tiny wafer and small amount of wine may not look 

like anything spectacular in Holy Communion, but as you eat and drink Christ’s body and blood 

in that bread and wine, the Holy Spirit changes you by strengthening your faith and increasing 

your love for Jesus and one another. 

     Do you know why red is used on this Pentecost Sunday?  Red reminds us of Jesus’ blood, 

which He shed on the cross as payment for our sins.  Red reminds us of the color of fire as we 

heard today in the book of Acts of those tongues of fire resting on the disciples.  But red also 

reminds us of the invisible fire of faith that’s burning inside of us that the Holy Spirit has given 

to us.  Every time we hear God’s Word, encounter baptism, or receive communion, the fire of 

God’s Spirit enters our hearts and burns away that selfishness and confusion.  May God’s Holy 



Spirit continue to work in you in order to change you and to fan into flame the fire of faith that 

burns in each of you so that others may know of God’s love and forgiveness, and the way to 

heaven, through you. 


