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     Last month the churches in our Southeastern District, which consists of our Lutheran 

Churches in Delaware, Maryland, Virginia, North & South Carolina met in convention as they 

do every 3 years.  Every church sends one pastor and one lay member to the convention, and 

while we spend time in worship, Bible study, and passing resolutions on a variety of topics, one 

of the real highlights for pastors of the 2-day convention is the opportunity during meals or in the 

evening to meet together to discuss our ministries.  We talk about what’s going well, areas where 

we can improve, and how we do things at our churches.  In particular, we talked about what kind 

of Covid protocols we were still following, what percentage of our members have not returned 

for in-person worship over the past two years, what topics or materials are being used for Bible 

studies, and how do we reach more people with the Gospel of Jesus. 

     One thing we all complained about were the excuses people were making for not attending 

worship in person, even before the pandemic.  As a result we suggested that we should have a 

Sunday in which we try to address every excuse that people make for not attending worship, 

such as giving blankets to everyone who says the sanctuary is too cold; fans to those who think it 

is too hot; if your church has old wooden pews then cushions should be given to people as they 

walk in; stop watches to those who want the service to be no longer than one hour with a whistle 

so people can stop the service at exactly 60 minutes; and finally we should have services at 

8:00am, 9:30, 11:00, 1:00, 3:00, 5:00, and 7:00pm to meet everyone’s sleep or social schedules. 

     I would guess that the list of excuses could go on and on.  We are good at making up excuses, 

aren’t we?  But Jesus doesn’t want our excuses, He wants our faithfulness – our commitment to 

follow Him.  Jesus calls us to a committed way of life which places Him first and everything else 



second in our lives.  He calls us to a faithfulness which is reflected in all that we say, all that we 

do, and in all that we are.  This commitment takes dedication and it is not easy.  It pays to serve 

Jesus and it costs to serve Jesus, but the cost is temporary, while the pay is eternal.  Serving Jesus 

may cost you friends, popularity, money, or even a job promotion.  But in the long run, it will be 

rewarding as you and I spend eternity with our Lord in His Heavenly Kingdom.  Our Gospel 

lesson for today makes it very clear that there is no excuse for not putting Jesus first in our lives.  

In this text we see 3 men who are given the opportunity to follow Jesus , and each one gave a 

different excuse for saying no.  Their problem was not that they could not follow Jesus, but 

rather that they would not follow Jesus. 

     The first man comes to Jesus in verse 57 and says, “I will follow you wherever you go.”  Now 

that sounds very impressive, but somehow Jesus knew this man was more impulsive than 

impressive as He saw right through to the man’s heart.  Now maybe this man had seen Jesus 

perform miracles or maybe he saw huge crowds following Jesus like a rock star and thought to 

himself, “I want to hang out with that guy.”  Jesus knew this man was not committed as He 

responds by saying in essence, “You really want to follow me wherever I go?  Do you know 

what that means?  Foxes have holes and birds have nests, but the Son of Man has nowhere to lay 

his head.  Are you ready to make sacrifices and to do without a lot of comforts?” 

     Jesus never painted an overly rosy picture about following Him.  He never promises a life of 

great wealth, or comfort, or easy living in following Him.  Now Jesus did not say He did not 

want us to have comfort, or nice things, or easy living; but His point is He does not want comfort 

or nice things or easy living to become more important than our relationship with Jesus. 

     To the second man, Jesus takes the initiative, as He did in calling His first disciples – and 

says, “Follow me.”  Can you imagine Jesus personally saying to you, “Follow me?”  What an 



honor that would be, so it’s hard to imagine any human being saying, “No.”  But in essence that 

is what the second man says as he offers an excuse by saying, “Lord, let me first go and bury my 

father.”  Now on the surface it sounds like the man is saying, “Yes, Jesus, I will follow you, but 

first let me fulfill a family obligation by burying my father.”  That sounds like a reasonable 

request and not an excuse, but in those days if someone had died burial would have taken place 

within 24 hours after death.  So if the man’s father had just died, the burial may have already 

been completed and he may have been saying, “I’ll follow you Jesus, but I need some time first 

to get over my father’s death.”  However, it is also possible that the man’s father was still live, 

but was dying, so he may have meant, “I’ll follow you Jesus, but let me take care of my dying 

father first.”  Again, that sounds like a reasonable request, but the follow up question that may 

arise is, “How long will it take you to fulfill your family obligations?”  For many of us we could 

look at our families and realize the answer to that question would be “a long time.” 

     So what did Jesus mean by His answer that sounds rather insensitive?  Obviously dead people cannot 

bury dead people.  What Jesus may have been saying was, “Let the spiritually dead bury the physically 

dead.  Let those who don’t care about the Kingdom of God take care of those matters.  You don’t need 

to be burying the physically dead, others can do that; you need to be working with the spiritually dead,” 

as Jesus tells him in verse 60, “But as for you, go and proclaim the kingdom of God.” 

     A third man says he will follow Jesus, but he has a condition, “Let me first say farewell to 

those at my home.”  Again, that sounds like a reasonable request, but he is putting his family 

ahead of Jesus.  When a parent says to their family, “We are not going to church tomorrow.  

Instead, we are going to sleep in and then go to the park together so we can have some family 

time together” that parent is putting their family ahead of Jesus.  Jesus’ response may sound a 

little strange, but His point to all of us is that He is not going to play second chair in the orchestra 



of your life.  He will not serve as Vice President in the government of your life.  So Jesus uses 

some conventional country wisdom with the man and says in verse 62, “No one who puts his 

hand to the plow and looks back is fit for the kingdom of God.”  Every farmer will tell you that 

no one can plow a straight line without keeping his eyes straight ahead.  Or if we apply this verse 

to our lives, Jesus is saying no one can cut a straight line in their grass with the lawn mower by 

looking behind them, you need to keep looking ahead.  Jesus wants our full attention, which 

means keeping Him first and everything else second. 

     To emphasize this point, a pastor took a large glass jar and put it on a table in front of a group 

of high school students.  He then carefully placed several good sized rocks into the jar.  When 

the jar was filled to the top and no more rocks would fit inside, he asked the students, “It the jar 

full?”  And everyone said, “Yes.” 

     He then reached under the table and pulled out a bucket of gravel and started pouring the 

gravel in the jar while shaking it, causing the gravel to work down into the spaces between the 

rocks.  When finished he asked, “Is the jar full?”  One student said, “Probably not.”  “Good,” he 

replied, and then he pulled out a bucket of sand from under the table and started pouring the sand 

into the jar, and it went into all the spaces left between the rocks and the gravel.  Once again he 

asked the students, “Is the jar full?” The whole group shouted, “No.” “Great,” said the pastor.  

He then took a pitcher of water and began to pour it in the jar until it was filled to the brim.  Then 

he asked the students, “What is the point of this illustration?” One student said, “The point is, no 

matter how full your schedule is, if you try really hard, you can always fit some more things into 

it.”  “No,” said the pastor, “that’s not the point. This illustration is about priorities, meaning if 

you don’t put the big rocks in first, you’ll never get them all in.” Jesus says, “Follow me.”  

That’s the big rock, and we need to respond by saying, “Yes, Lord, I will follow.”  However, if 



we go on to say, “But first…,” our priorities will not be in order.  Put the big rocks in first, 

follow Jesus first in your life, and then everything else will fall into place.   


