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     We have all lost things in our lives.  We’ve misplaced keys or glasses.  We’ve forgotten our 

wallets or our cell phones.  We may have even lost a pet dog or cat at some time.  What did we 

do when we noticed that these things were missing?  Did we search for them?  Yes, I’m sure we 

did, but it often depends on the need or urgency at the time.  If it’s something we need or 

something we value, we usually start searching right away. 

     But what about people who are lost?  What do we do when a person turns up missing?  What 

if our son, daughter, husband, or wife mysteriously disappeared?  Would we search for them?  

Of course we would; we would begin searching immediately with great intensity.  Our family is 

near and dear to our hearts.  They are not something that can be replaced.  I guarantee every one 

of us would spend as much time and money as was necessary to find our loved ones if they were 

lost in order to return them to our homes. 

     Twenty one years ago the city of New York lost two huge skyscrapers, known as the twin 

towers.  They lost endless pieces of equipment, cars, and computers.  But those who dug through 

the ruins at ground zero were not searching for computers or lost cars.  They were searching with 

all their strength for lost family members, friends, co-workers, and fellow human beings with the 

hope of finding someone alive. 

     In the 2016 biographical movie “Hacksaw Ridge,” Desmond Doss was an American combat 

medic who refused to carry or use a weapon or firearm of any kind during World War II.  During 

the battle of Okinawa the Japanese launched a massive attack to drive out the American soldiers 

on the ground.  Both sides suffered huge losses, and as Desmond Doss heard the cries of dying 

soldiers he kept running through the battlefield in the midst of bullets and bombs going off all 



around him hoping to save just one more person.  At the end of the war Doss was awarded the 

Medal of Honor by President Truman for his bravery in rescuing 75 soldiers in that battle. 

     When someone is physically lost, there is no time to waste.  We must respond immediately to 

ensure a person can be saved.  And the same needs to be true in our spiritual battles on earth, when a 

person is spiritually lost.  We do not know when God will return to this earth and we do not know if 

we will die before that time.  But how often do we fail to talk to those around us and explain the love 

of Jesus to those we meet or work with every day?  How many times do we see things that are contrary 

to God’s word and yet we do nothing or say nothing?  How many times do we fail to search for those 

who we believe are spiritually lost with the same energy that we use to search for our lost things? 

     Last week, at the end of Luke 14, Jesus talked about the cost of following Him - namely that it 

would involve some hard choices and high priorities - and after hearing this, notice the ones who have 

come to Him to hear more?  Luke 15:1 says, “Now the tax collectors and sinners were all drawing near 

to hear him.” Not the religious leaders of the day, but the tax collectors and sinners. Why would they 

want to come and listen to Jesus?  It certainly wasn’t because Jesus had an easy message for them.  He 

didn’t compromise on sin or say that everything they were doing was acceptable.  Jesus wasn’t putting 

on some kind of impressive show of signs and miracles.  The emphasis here is on Jesus’ teaching – 

namely His forgiveness.  Despite their faults and sins, Jesus welcomed them, loved them, and showed 

them compassion.  Jesus had an attitude that spiritually lost people were attracted to, and so the 

question for us today is: “Do we have that same loving and compassionate attitude of Jesus?”  

Unfortunately, we can often be like those Pharisees and scribes in our text who were far more interested 

in condemning and criticizing sinners than in showing them compassion. 

     The bottom line is, we all fit under the category of “sinners.”  In the eyes of God, none of us 

would fit into the category of “good people.”  We all have different sins, different weaknesses, 



different things we have done or have failed to do that are sinful.  If only the good people were 

welcome in this church, then none of us would be here. 

     And yet, we can come to Jesus again and again with our sins and He forgives us.  He 

welcomes us, He offers His body and blood to us in Holy Communion to strengthen our faith, 

and He reminds us over and over again that He came into the world to save sinful people, to 

welcome sinful people, and to bring sinful people comfort and hope.  That’s the purpose of the 

church, to welcome sinners, and God sends us out of our homes every day to look for sinners, for 

the lost, and to welcome them. 

     Now that doesn’t mean anything goes or that we should accept all behavior.  Condemning the 

sin is appropriate, but we need to follow that with love, compassion, and forgiveness for the 

sinner.  But that’s not always easy.  Jesus goes on in our text by telling 2 parables – one about 

the search for a lost sheep and the other about the search for a lost coin to emphasize His 

tremendous love for us.  People are so important and so valuable to God that He will do 

whatever it takes to bring someone who is lost back into His flock.  A shepherd does not wait for 

a lost sheep to come home.  In fact, if you ever talk to a shepherd they will tell you that when 

they find a sheep that is lost, the sheep doesn’t just sit there nicely and allow the shepherd to 

gently carry it back home, as we sometimes see the paintings of Jesus as a shepherd gently 

carrying a little lamb in His arms.  No, instead the sheep often kicks and squirms, because it 

doesn’t want to leave or is disoriented, and so the shepherd has to grab the sheep and put it over 

his shoulder, like a sack of potatoes, and carry it home. 

     Therefore, I like the paintings of Jesus with His arms scratched and bruised holding that sheep 

tightly, because I think that is a more accurate picture of how Jesus deals with us.  Sometimes we 

wander away, sometimes we push Jesus away, or we push Him down on our list of priorities, and 



sometimes Jesus has to grab us and hold us tightly as He carries us home as if to say, “You are 

mine.  I died for you and I’m not letting you go.” 

     Many times people want to put conditions on forgiveness and they won’t forgive until the 

person comes to them and repents.  But this text makes it very clear that with God it is just the 

opposite.  Like the shepherd and the woman in our text, God has patience and keeps after us; and 

when He finds us, He forgives and then we turn from our sinful ways with the help and power of 

Christ in our lives.  Notice that we are not changed first; we are found, accepted, and then 

changed.  God is the one who does the changing, not us.  God acts, He shows compassion, and 

we respond.  Jesus knew exactly what this world needed and that’s why His whole life is one 

striking demonstration that God’s forgiveness comes without any stipulations, conditions, or 

exclusions. 

     Think of it this way.  This is a picture of a broken tea cup that has been repaired through a 

Japanese art form known as Kintsugi.  When a tea cup is broken, it is unusable; but when it is 

carefully repaired with the cracks filled with Japanese lacquer and gold, it not only becomes 

usable again, but now it is stronger and more beautiful and valuable than before.  This is how we 

are as forgiven children of God. On our own we are broken sinners, separated from God, but 

through Jesus’ death on the cross, our relationship with God has been restored.  And through our 

baptism we become children of God, which makes us valuable. And as the Holy Spirit works 

faith in our hearts, our brokenness, our cracks are filled with the Christ’s love, which makes us 

stronger and more beautiful than ever.  Jesus lives in us, we are His children, we are valuable to 

Him, so He will never give up on us, and that gives us hope in all circumstances. 

     We are people who have been found and forgiven by Jesus; and we need to extend that 

forgiveness to others.  We matter so much to God that whenever a lost sinner is found and brought 



back into the family of God, all of heaven rejoices.  In fact, there is more joy over one sinner coming 

to Jesus than over 99 people being right where they are supposed to be in their relationship with 

God.  So, if spiritually lost people matter this much to God, shouldn’t they matter this much to us?    


