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     Two weeks ago I was sitting at home one evening watching the movie, “We Are Marshall,” 

on television for about the 4th time.  The reason I was watching it again was that I had never seen 

it in its entirety.  I always seemed to miss parts of it.  There was one part at the very beginning 

that I had never seen until the 4th time I watched it and without seeing that one small part there 

were some things about one of the characters that did not make sense.  The movie is about the 

1970 Marshall University football team that was killed on a flight home to West Virginia after 

having played a game against East Carolina University.  The plane hit some trees just a few 

miles from its destination in West Virginia and crashed into a hill.  All 75 passengers were 

killed, including 37 members of the Marshall football team, 8 coaches, and 25 school boosters. 

     However, instead of disbanding the football program, the university decided to rebuild the 

program in order to field a team the next year.  One of the assistant coaches who was not on the 

flight home, was Red Dawson.  He was asked to be the new head coach, but he turned it down 

and I couldn’t figure out why or why he wasn’t on the flight home with the team.  When a new 

head football coach was hired, he asked Red Dawson to be his top assistant, but Red did not want 

to do it and again, I couldn’t figure out why. 

     When I finally saw the opening 10 minutes of the movie that I had missed on 3 other 

occasions, I learned that Red Dawson coached at the game and was supposed to fly home with 

the team, but the head coach asked him to drive to another city nearby in order to recruit a 

potential player and to return home later after that recruiting trip.  Red Dawson felt extremely 

guilty that he was not on that flight with the team and I realized that guilt caused him to reject the 

offer to be the new head coach and to leave coaching football all together. 



     When you do not watch a movie in its entirety, you can easily miss some important points 

which can cause confusion and prevent you from understanding why certain things are 

happening.  The same can be true with the Bible.  When we pull stories out of context, without 

looking at what happened before or after the story, certain things may not make sense.  And 

that’s what we see in our Gospel lesson for today from Luke 16.  Reading this parable about the 

dishonest manager by itself can be very confusing as it appears that Jesus is commending 

someone for their dishonesty.  So in order to understand this parable, we need to look at what 

Jesus said and did in the parables leading up to this story in Luke 15. 

     Last week we saw that Jesus considers us to be so valuable, that he was willing to give His 

life in order to save us – like a shepherd who would leave his flock behind in order to find just 

one sheep that had wandered off.  In between that story and today’s parable is the familiar story 

of the prodigal son.  In that story the younger son/brother asks for his portion of his inheritance 

while his father is still living.  Oddly enough, the father gives him the inheritance and he leaves 

home, and blows it all in reckless living. Then, without any money or friends, he struggles 

tremendously.  Finally, he gets a job feeding pigs, but that doesn’t appear to be enough for him 

to survive as the food he is feeding the pigs looks desirable to him.  At this moment he realizes 

that pigs have it better than him, as no one is giving him any food, and if he doesn’t make a 

change in his life he is going to die. 

     That’s a serious problem.  Now with that as our background, let’s look at the situation of the 

dishonest manager in our Gospel lesson for today.  In this text the manager worked for a rich man 

and like the prodigal son squandered money.  But this money wasn’t his.  He squandered what 

belonged to his rich boss.  When the boss discovers what is taking place, he calls for the manager to 

come and see him and fires him for blowing so much money.  Fortunately the boss does not demand 



that the manager repay him for his mismanagement, he just needs to turn in the books.  Like the 

prodigal son, this manager now has a serious problem.  He’s lost his job and he realizes that he is not 

strong enough to do manual labor.  He knows that no one is going to hire him in a management role 

based on his failings as a manager.  So he has got to change in order to survive and make ends meet. 

     I’m sure we’ve all had moments when we have had some serious problems before us and we 

had to be honest with ourselves and our situation in order to figure out what we were going to do.  

Maybe this happened when you struggled with an addiction or had marital issues or quit a job or 

failed a class.  Those moments are never fun and they can be embarrassing.  What do we do?  

What did the prodigal son do?  What did the fired manager do? 

     In every situation a plan was made.  The prodigal son decided he would go home, apologize 

to his father for the hurt he caused him by his behavior, and beg him to treat him only as a hired 

servant.  As he makes his way back home, his father sees him coming in the distance and the 

father runs to his son, embraces him, kisses him, and gives him a party.  In other words, the son 

is overwhelmed with grace from the father he hurt as he is welcomed home. 

     The manager’s plan was to reduce the debt of every one of his master’s clients, hoping that 

they would remember his generosity in the future and maybe offer him a job.  When the manager 

returns the books to his boss and the boss discovers that the numbers have been changed, causing 

him to lose even more money on top of what the manager had already squandered, surprisingly 

he doesn’t get angry or demand that he repay all the money.  Instead, he praises him for acting 

shrewdly, as if to say, “I’m impressed.  Where was this shrewdness before I fired you?”  Instead 

of receiving grace from the people he helped by reducing their debts, the manager is 

overwhelmed by grace from his boss, the one he wronged, just like the prodigal son. 



     What about you?  I’m sure we’ve all come to God before with our plans when our lives 

looked like or felt like this, broken or falling apart, trying to make up for things we’ve done 

wrong.  If you have ever had problems in your marriage, you may have said, “God if you fix my 

marriage, I promise I will go to church every week.”  If you have ever been sick in a hospital you 

might have said, “God if you heal me, I promise I will volunteer and give more to the church.”  

If you have ever faced a time when your life was just out of control you might have said, “God if 

you get me through this I will change.  I will never look at or touch that stuff or go down that 

road again.”  But in the midst of all our plans, God always comes to us and appears to say, “Stop.  

I don’t care about your plans.  I love you and my love for you will never change.” 

     Every day Jesus comes to us and squanders his overwhelming, undeserved grace on us, and fills our 

brokenness with His love to make us stronger and more valuable than ever, like this teacup that has 

been restored.  God’s grace gives us hope and it changes how we see ourselves and our possessions. 

     In verse 9 Jesus says, “Make friends for yourselves by means of unrighteous wealth, so that 

when it fails they may receive you into eternal dwellings.”  That verse sounds really strange, 

almost like Jesus is saying to use your money to buy friends and to buy your way into heaven, 

but that is not what He is saying.  What Jesus is saying is if people in this world will stop at 

nothing to make money, why don’t we as His followers have that same passion, ambition, and 

dedication in using our money to build relationships that are going to last forever.  Our hope and 

life are not found in our money and possessions, but in Jesus, and we are free to use them to 

expand His Kingdom.  His grace helps us to ease our grip on them, because we see the grip that 

He has on us.  Just imagine going to heaven someday and having a crowd of people say to you, 

“I’m here because of you, because of the money you joyfully and shrewdly put in the offering 

plate at your church, which helped me to learn about Jesus and to have a relationship with Him.”  



The prodigal son and the manager were overwhelmed by grace, and you & I have been 

overwhelmed by God’s grace, so let’s use what God gives us to overwhelm others with His 

grace, so that all may know Jesus and the hope that He gives.    


